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 BEHAVIOUR PROCEDURE
Introduction

1. The DPHT, as part of it charitable objects, delivers education programmes that entail working with children, young people and vulnerable adults to help them develop their confidence, self-esteem and independence.  For some of these learners, there will be a requirement to establish some guidelines of behaviour whilst working with us.  
2. Whilst the safety of the children and young people that use our service is paramount, of equal importance is the safety of our volunteers.
Scope

3. This behaviour procedure applies to all children and young people who are engaged in activities that involve the DPHT.  
Procedure Objectives

4. DPHT aims to facilitate children and young peoples’ self esteem, independence and motivation to learn, whilst always maintaining a safe environment.  In order for these participants to enjoy, learn and stay safe certain standards of behaviour need to be established and reinforced.  The aim of this procedure is to lay down the acceptable level of behaviour that DPHT will expect from its client groups, which in turn will help them to develop their self esteem.
Responsibility for Implementation

5. All staff, trustees, volunteers and organisational staff working with the DPHT are responsible for implementing the behaviour policy.

Visiting Care Providers and School
6. The Visiting Care Providers and Schools have the duty of care responsibilities for their charges and to that end they retain pastoral care and responsibility for the children and young people whilst visiting DPHT. 
DPHT Staff and Volunteers

7. The DPHT staff, trustees and volunteers will support the development of self esteem, independence and motivation to learn by:

a. Creating a positive environment, which encourages and reinforces caring, nurturing and acceptable behaviour towards each other, the ponies, the environment and the equipment.
b. Build effective relationships in which all are accepted, valued and treated equally.

c. Be consistently mindful of the need to maintain participant safety.

d. Clearly define and reinforce acceptable standards of behaviour.
e. Consistently model high standards of behaviour.
The Children and Young People

8. The children and young people participating in activities at the DPHT will, to the best of their capabilities, and where necessary with support will:

a. Respond to requests, instructions or actions, particularly those concerning safety.
b. Develop and maintain an acceptable attitude towards each other, the ponies, the environment and the equipment. 
9. On occasions it may be necessary to remove or exclude a participant who is judged to be compromising the acceptable behaviour outlined above. This will only be done as a last resort, but if the participant’s own safety or the safety of others are at risk then they will have to be removed.  In the event of this case, the DPHT staff will inform the visiting organisation / school team leader who will be responsible for removing the participant.
Access to the Procedure
10. The behaviour procedure is available to all staff, volunteers and other appropriate stakeholders.  This procedure is available electronically through the website under the folder DPHT Policies and Procedures.  A hard copy can be found in the Visitor Centre.
References

11. This procedure should be read in conjunction with the following documents:
a. DPHT Health & Safety Policy and Risk Assessment

b. DPHT Safeguarding Procedure
Further Information
12. If you should require any further information then please speak to the Charity Manager or a Trustee.

Mechanism for Feedback

13. The Board of Trustees will review this procedure annually.  As part of the policy audit and review process volunteers and other stakeholders are strongly encouraged to provide their feedback or comments on its effectiveness and to make recommendations for changes to either the Charity Manager or a Trustee.
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