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HEALTH & SAFETY PROCEDURE
Introduction

1. As the DPHT expands its range of activities there is a growing need for issues of risk management, public safety and liability for accidents to be addressed.  Our policy is to provide healthy and safe working conditions, equipment and systems of work for our staff, volunteers and visitors.  We will also provide training and information necessary as far as is reasonably practicable.  The policy and risk assessment will be reviewed regularly especially as our work at Parke develops.
Scope

2. This documents aims to provide guidance to staff and volunteers in the DPHT on safe practices and procedures to be followed in carrying out events and activities which involve members of the public, including guided walks, school activities, working with Dartmoor Ponies, taming of semi-feral stock, work with volunteers and/or work experience children and young people.  It will also cover the standard induction procedure for new volunteer staff.
Responsibility for Implementation

3. All staff, volunteers and responsible for the implementation of this policy.  All visitors are to make themselves familiar with Health & Safety arrangements for DPHT activities.  Visitors and children/young people taking advantage of the opportunities at Parke Visitor Centre and Belliver will be required to attend a safety brief prior to commencing their activity.

Health & Safety Arrangements
4. All new volunteers and staff will be required to attend an induction programme which will include a session of the key features of Health & Safety pertaining to DPHT activities.  For work at the Visitor Centre in Parke this will include:

a. Familiarisation.  A familiarisation tour of the visitor centre and the surrounding area to include:
i. Location of toilets / washing facilities

ii. Access points and fire exits to buildings

iii. Location of keys

iv. Location of the telephone

v. Location of first aid kits and nearest first aider

b. Emergency Procedures.  In the unlikely event of an emergency it is important that all staff know what to do.  The fire evacuation plan will form part of the induction programme and also part of the safety brief for all visitors.  It is essential that all staff know their roles in the event of an emergency.
c. Reporting Accidents.  Whilst every measure is taken to reduce the risk of accidents when they do occur they need to be reported.  All accidents must are to be recorded in the accident book, which is kept in the Visitor Centre.

d. DPHT Health & Safety Policy and Risk Assessment.  The DPHT Health & Safety Policy and Risk Assessment is clearly displayed on the notice board in the main classroom.  All staff and volunteers are to make themselves aware of its contents and comply with the activities to reduce risk.

e. Working with ponies.  Only appropriately trained staff and volunteers are to work with ponies.  Staff, where appropriate, will receive the appropriate training in line with their duties and roles.
f. Lone Working.  Lone working is not permitted on DPHT activities.  The nature of working with ponies and the locations where that work takes place means that there must be a minimum of 2 staff on site at any one time.  If a member of staff does find themselves on their own they should take steps to ensure they are safe, for example:

i. Ensure you have communications equipment with you i.e. a mobile phone when in isolated locations, or inhospitable times of day/night.

ii. Provide instructions on the use of equipment

iii. Always leave a record of your whereabouts with another member of staff.
g. Working with Children / Young People and Vulnerable Adults.  A key part of the work that the Trust undertakes involves education programmes attended by children, young people and vulnerable adults.  Whilst there should always be staff from the school available, staff and volunteers are to ensure that they take steps to ensure not only the safety of these learners, but also for themselves.
i. We will insist that all staff and volunteers working with children and young people undergo a CRB check, before they can work with them.

ii. Staff are to make themselves familiar with the DPHT Safeguarding Procedures.

h. Driving Vehicles.  At the visitor centre in Parke, visitors and staff vehicles are not permitted on the premises, but must be parked in the allocated parking spaces, or the National Trust car park.  The only vehicles that will be permitted on site are those vehicles transporting children or young people with mobility problems.
i. Only trained staff will use vehicles on site

ii. Instruction in the use of trailers will be given for that staffs that need it.
i. Working with Volunteers.  DPHT is totally reliant on its volunteers.  Their health & safety is our key concern, but volunteers are also responsible for their own health and safety and are to adopt safe practices in all of their work.  To that end we will:

i. Ensure all volunteers receive appropriate training for their roles

ii. Expect volunteers to comply with all safety requirements and instructions as per the volunteer agreement.

iii. Expect all volunteer to make themselves familiar with the key policies and procedures and comply with their instructions.

j. Training.  Training is key element of our approach to health & safety.  All staff will be required to complete an induction training programme, which will include Safeguarding, health & safety and where appropriate pony handling.  We will also ensure that we have sufficient numbers of trained first aiders.
Planning and Leading Outdoor activities
5. In order for the DPHT to achieve its charity objects, we will conduct numerous outdoor activities.  We will ensure that these are properly planned and well led.  Our activities will include:

a. Conducting appropriate site inspections prior to the event
b. Conducting rigorous risk assessments for each activity

c. Draw up guidelines for the activity and ensure all participating staff and visitors are fully briefed.

d. Ensure the activity is sufficiently resourced in terms of staff and safety equipment.

e. Staff ratios will be dependent upon the ability of the individuals and groups taking part in the activity.  However, the leader has the authority to cancel any event if he/she feels that safety will be compromised by lack of staff or equipment.
6. Risk Assessments (RAs).  As highlighted in paragraph 5a, all activities will have detailed risk assessments produced and filed for reference.  DPHT staff will liaise with school group leaders to negotiate and cross check RAs with those of the school to ensure that all eventualities have been planned for.
7. A risk assessment for the day to day risks that staff and visitors may be exposed to, along with actions to reduce the risk is clearly on display in the Visitor Centre Classroom on the Health & Safety Board.  All staff must make themselves familiar with its contents. 
Access to the Policy

8. This procedure is available to all staff, volunteers and other appropriate stakeholders.  This procedure is available electronically through the website under the folder DPHT Policies and Procedures.  A hard copy can be found in the Visitor Centre.
References

9. This procedure should be read in conjunctions with the following additional DPHT documents:

a. DPHT Health & Safety Policy and Risk Assessment 

b. DPHT Safeguarding Procedure
Further Information
10. Further information can be obtained from the Board of Trustees and Charity Manager.

Mechanism for Feedback

11. The Board of Trustees will review this procedure annually.  As part of the policy audit and review process volunteers and other stakeholders are strongly encouraged to provide their feedback or comments on its effectiveness and to make recommendations for changes to either the Charity Manager or a Trustee. 
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