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VOLUNTEER POLICY
Introduction

1. The mission statement for the DPHT is:

“To save the indigenous Dartmoor Pony from extinction and maintain its presence on Dartmoor, thus protecting our heritage for future generations”.
2. In line with this mission statement the DPHT seeks to involve volunteers to:

a. Encourage people to take part in our work.
b. Increase our contact with the local community to promote our cultural heritage as vesting in the indigenous Dartmoor pony.
c. Cultivate new skills opportunities and perspectives.
Scope

3. The volunteer policy is underpinned by the following principles:

a. DPHT expects that management and trustees will work positively with volunteers.
b. DPHT will ensure that volunteers are integrated into the organisation.

c. DPHT does not aim to introduce volunteers to replace paid staff.

Policy Objectives

4. The objectives of this policy are to provide all stakeholders with the principles and approaches that DPHT will adopt in the recruitment, training, conduct and deployment of volunteers.
Responsibility for Implementation

5. All management, trustees and volunteers are responsible for complying with and implementing the volunteer policy content.

Selection and Recruitment
6. Volunteers may be invited to assist in the following areas, but opportunities that my arise would of course be considered:

a. Practical work handling ponies, both domesticated and semi-feral.
b. Assisting and delivering educational courses to people of all ages and abilities.

c. Practical work at our visitor centre such as routine care of ponies and equipment.

d. Staffing the visitor centre.
e. Stewarding at events.

f. Interpretation to the public across the age and ability range. 
g. Office work.

h. Design – e.g. leaflets, posters and educational materials.
i. Assisting with merchandise and the provision of refreshments.

j. Ground maintenance and conservation work on our land holdings.

k. Outreach work, representing DPHT at events, giving talks, distributing leaflets and attending shows/other funtions.
7. Some of the main ways of recruiting volunteers are through:

a. Word of mouth.
b. Volunteer Bureaux.

c. Local press, radio and websites.

d. Talks, presentations and events.

e. Targeted advertising.

8. In general prospective volunteers must be 18 years of age or over.  They will be required to fill out a registration form and be interviewed to find out what they might like to do, their skills, suitability and how best their potential might be realised. 
9. References will be asked for and at least one will be checked by telephone.
10. There are a number of issues that arise when volunteers are working with vulnerable clients and children.  Staff will consider the involvement of volunteers in this area carefully.  Criminal record checks (CRBs) will be carried out on potential volunteers.  Volunteers will only work with children in the presence of parents, a member of DPHT staff or official carers of the children.  
Volunteer Terms and Conditions

11. When someone volunteers regularly or is on a placement, they should see a written outline of the role they will be undertaking.
12. Volunteers will be expected to maintain strict confidentiality of DPHT service receivers, staff and colleagues being subject to the same statutory restrictions as those of paid staff.
13. Volunteers must comply with all DPHT policy and procedures.

14. Volunteers are covered by the DPHTs insurance policy while they are engaged in activities on the DPHT’s behalf.  Personal property remains at their own risk.
15. Volunteers are covered by the DPHT’s Health and Safety policy.
16. DPHT operates an equal opportunities policy in respect of both paid staff and volunteers.

17. Volunteers may have some out of pocket expenses reimbursed for agreed projects or activities.

18. Copyright of any material produced or adapted by a volunteer lies with the DPHT unless otherwise agreed in writing.

Induction and Training

19. All volunteers will receive an induction into the DPHT and its particular area of activity.
20. Training will be provided as appropriate and as finances permit.  Experience will be recorded on a volunteer activity record by the volunteer and signed off by a manager.
Supervision and Support
21. All volunteers will have a named person as their main point of contact.  They will be provided with regular supervision to feed back on progress, discuss future development and air any problems. 

22. DPHT will try to identify and solve problems at the earliest stage.  The DPHT complaints procedure provides guidance on making and responding to complaints.
23. For all events and DPHT activities, Risk Assessments, where necessary will be carried out and all staff including volunteers must read and comply with these.
24. Data collected on volunteers is held securely in accordance with the Data Protection Act 1988.  All individuals can access the data held on them.
Access to the Policy
25. This policy/procedure is available to all staff, volunteers and other appropriate stakeholders.  This policy/procedure is available electronically through the website under the folder DPHT Policies and Procedures.  A hard copy can be found in the Visitor Centre.
References

26. The following supporting documents and procedures should be read in conjunction with this policy:

a. DPHT Health and Safety Procedure DPHT/PRO/01

b. DPHT Safeguarding Procedure DPHT/PRO/02.  
c. DPHT Whistleblowing Procedure DPHT/PRO/03

d. DPHT Complaints Procedure DPHT/PRO/04

e. DPHT Behaviour Procedure DPHT/PRO/05
Further Information
27. Further information on volunteering with the DPHT can be obtained from Dru Butterfield and Board of Trustees.

Mechanism for Feedback

28. All volunteers are encouraged to provide feedback on this policy to Project Manager.  
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